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13:00-13:20 Introductions

13:20-14:15 World Café: What (else)
Could Go Wrong

If you had the ideal system for
transboundary collaboration and crisis
information sharing, what could go wrong
around you that make it crash?

14:15-15:00 Affinity Mapping

Working together, identify and map out
thematic/main issues, problems, and
challenges in making a transboundary
disaster preparedness system acceptable.
Discussion will range from inter-agency, to
cross-border, to EU-level.

15:00 - 15:20 Coffee

15:20 - 15:45 IN-PREP and HEIMDALL
Project Presentations of
Tools

IN-PREP

15:45-16:45 Design Fiction

Working in small groups, develop scenarios
that look ten years in the future to
anticipate what collaborative crisis work
looks like and different potential
tools/technologies impact that. What else
would you need in terms @ of
recommendations, processes, regulations,
policy, to do this transboundary crisis
management?

16:45-17:15 Presentations of Scenarios
17:15-18:00 Whole Group Discussion

As a group, work together to articulate
actionable solutions to all the challenges
and issues identified throughout the
afternoon. What forms these solutions
should take? How do you need those
solutions to be presented to be useful or
valuable?
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- IN-PREP and HEIMDALL have received funding from Horizon 2020, the European Union's Programme for
Research and Innovation, under grant agreements no. 740627 and no. 740689 respectively.




